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July 27, 2018    

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting:  none 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

Department of Public Services (DPS)  

Director Chad Tyrakowski reports the following:   
 

DPS and electrical crews joined forces with the Fire Department and State Police in response to 

a structural fire on Clyborn Street.  Quick action and teamwork kept damage to a minimum.  

Utilities, DPW, and electrical crews were busy with another round of disconnects.  All also 

pitched-in to cover Miss-Digs, Cross-Connections, etc. during our serviceman’s vacation. 
 

West Michigan International was in to assess our unit 103 Dump/Plow-Truck and Salt Box, 

and believes we could potentially get another 10-yrs. out of the truck with 

repairs/improvements.  They obtained the necessary information to work-up prices/options for 

various degrees of refurbishment.  
 

Water/Sewer Utility 

The MDEQ paid a site visit to the pump-houses and water-tower of the Cass County Water 

System for a sanitary survey.  With F&V and Dowagiac 

personnel in attendance, all went well, with only 

recommendations, and no immediate action-items noted. 
 

Peerless was in this week to inspect and service our well 

pumps, high service pumps, and booster stations.  Most 

everything was found to be in good repair; however, an 

electrical issue was discovered with one of the well pumps.  

The electrical contractor who performed work in the well-

house back in October will be in to review the situation. 
 

Work continues towards the USDA Funding Application 

preparation.  Wightman representatives were onsite at the 

Waste Water Treatment Plant to review flows, observe a 

demo of a fine-screener/compactor unit that is manufactured 



right here in Michigan, the electric crew placed safety covers on overhead wires to allow the 

water-sewer crew to assist the WWTP crew with dewatering, desludging, and jetting of the 

influent channel from the inlet through the grit chamber.   
 

CES wrapped-up sewer-cleaning/televising, and also completed the large sections of 

Telegraph.  While those are not compensable through the SAW Grant, they were the last-

section of large pipe (36”-42”), that our crews are not equipped to handle. 
 

Rotten fascia boards, failing roofing termination, and winter-damaged gutters were repaired on 

the blower building at the WWTP.  With the solid surface of the treated lumber fascia board, a 

new seamless gutter was attached, adding a fourth downspout to better control water removal.  
 

Electric  

With assistance from McDonald Underground, the electric crew completed the upgrade project 

on Clyborn.  They also attended Safety/Trouble-shooting training, and responded to various 

outages caused by downed limbs, issues with customer sockets, and wore wires (Creek View, 

LaGrange, Lester & Haines, West-Side of Downtown).  Transformers for upgraded electrical 

services requested by the schools at Patrick Hamilton and Justus Gage were spec’d and ordered. 
 

Streets 

A slow water leak was discovered on the intersection of Ashland St. and Johnson St.  To 

determine whether the leak was ground or city water, it was tested and found to have been 

chlorinated.  The B&Z (the contractor for the Johnson St. repair) was called to coordinate 

further trouble-shooting.  A wore flange on a compression fitting ended-up being the culprit.  

Although the fairly freshly paved intersection had to be cut, the size was kept to a minimum.         

A broken curb-stop (water valve) was also replaced at 203 Spruce.   

 

A sink-hole at the 

corner of Pokagon 

and South Lowe 

Streets was also 

investigated, with no 

cause identified.  

The sewer and storm 

piping was inspected 

and found to be 

intact.  While cutting the hole for exploration, the crews observed several layers of patching, as 

well as dry/loose gravel, leading them to believe this portion of the street may not have been 

properly compacted prior-to paving years ago.  The crew back-filled and compacted, and will 

monitor the site for a few weeks before patching.  Asphalt patching of the repaired storm-water 

inlets was also completed.  And, the crews graded a few gravel roads and alleys, and started on                            

road-edge restorations from the recent paving. 

 

Grounds 

The grounds crew continues with weeding, 

trimming, mulching and fertilized.  With dry 

weather, watering of all vegetation continues.      

We lost limbs from a few more trees 

throughout the city; so, the crews assessed the 

damage and cleaned-up these areas, along with 

brush pick-up and clearing storm-water inlets.  

A tree leaning precariously over the sidewalk at 

an abandoned house on Park Place was 

removed to ensure public safety.  Several other diseased trees have been reported and added to 

the watch list.   



Over the last two weeks, all departments spent time preparing for Summer in the City and the 

Open Header Cruise, staging electricity, water, barricades, picnic tables, fencing, etc.  The 

downtown area was also swept in the process. Crews have mowed and trimmed the trails in 

preparation for Steve’s run this weekend. 

 

 

   Sincerely, 

 

 

   City Manager 


